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How Do You Know If a Conversation Is Worth Having?

How Do You Handle Difficult Private Conversations?

How Do You Limit Gossip & Backstabbing in Your Team?

What Happens after the Conversation?
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Difficult Conversations: Answers
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How Do You Know If a Conversation Is Worth Having?

How Do You Handle Difficult Private Conversations?

How Do You Limit Gossip & Backstabbing in Your Team?

What Happens after the Conversation?

You are clear on the issues and goals of the conversation. If you don't confront the problem

soon, it will possibly escalate. You feel the timing is right.

Prepare for and foster a conversation that improves the situation and moves everyone forward.

You anticipate the other person may become emotional or defensive or go off topic. You have a

framework for the conversation so that it stays on course & accomplishes the goals you want. 

Understand that you cannot control what others do. You make it clear that you will not tolerate 

gossip and backstabbing. Remember, all the offending person needs is a quick reminder of the

standards and values of the company.

The hope we bring with us into every conversation is that it will solve the issue. Ensure that

everyone has understood your mutual expectations and obligations. Review what happened and

what you expect as a result.
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